
 

 

East Calder Primary School and Nursery Class 

 

 

 

 

ELC IMPROVEMENT PLAN 

2022-2023 

  

  



   East Calder Primary School and Early Learning Class  
   Improvement Plan – 2022/2023 

2 

 

 
Factors Influencing the Improvement Plan 
School Factors 
 Addressing Action Points identified in school’s Self Evaluation procedures 

 Decrease to school roll with planned increase throughout the year due to new 
builds in catchment 

 Building works of our new building to commence March 2023 

 Continued planning for new build ECPS 

 WCHS Cluster Improvement Plan  

 Equity Priorities 
 

Local Authority Factors 
 Moving Forward in Your Learning Guidance – Literacy and Numeracy West 

Lothian Priorities, HWB  

 Raising attainment, including closing the gap (West Lothian Raising Attainment 

Strategy) 

 Transforming Your Council  

 Corporate Plan 

 Education Services Management Plan 

 West Lothian Parental Involvement and Engagement Framework 

 Equity Team and additional allocations 

 Pedagogy Team 

National Factors 
 Coronavirus (COVID-19): Guidance on reducing the risks from COVID-19 in 

schools 

 Moderation Cycle and Assessment 

 National Improvement Framework / Scottish Attainment Challenge / National 

Improvement Hub / Raising Attainment for All 

 Pupil Equity Funding/Equity Audit 

 How Good is Our School? 4th Edition and How Good is Our Early Learning and 

Childcare? 

 National Standard for ELC – Quality Framework for day care of children 

 Getting it Right for Every child (GIRFEC) 

 Curriculum for Excellence Refresh 

 Realising the Ambition 

 Developing Scotland’s Young 

Workforce 

 Child Protection Procedures 

 GTCS professional standards and 

professional update 2021 

 Achieving excellence and equity 2022:  

National Improvement Framework and 

Improvement Plan 

 Putting learners at the centre: towards 

a future vision for Scottish Education, 

The Ken Muir Report, March 2022 

 UNCRC 

 Presumption to provide education in a mainstream setting 2019 

 

 

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
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Approaches to Learning, Teaching and 

Assessment 

Digital technologies 

Outdoor Learning 

Play based Learning 

Assessment Strategy 

Approaches to Planning 

VALUES 
HWB of all – 

Wellbeing - 

pupils self-

reporting 

RELATIONSHIPS 

Creative 

approaches to 

pupils leading 

learning  

Subject Focus 

Health and Wellbeing 

Literacy 

Numeracy 

IDL 

Use of digital technology 

Recovery Curriculum 

Rationale 
Ongoing 

approaches to 

practitioner 

enquiry 

Learning 
Re-Explored 

 

Remote Learning 

Opportunities 

 

Professional 

resources to 

prompt 

thinking 

Creating a culture of: 

Self-Awareness 

Empathy 

Resilience 

 

Providing 

experiences that 

equip our learners 

with opportunities 

for their future 

Evolve 

Challenge Conventions 

Innovate 

Consider new possibilities 

RESILIENCE 

Agile Learning Culture 

No Boundaries 

Shared ownership 

Motivated through 

engagement 

 
COURAGE 
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East Calder Primary School -  School Improvement Planning (Recovery Phase) for Ensuring Excellence and Equity 

School priorities linked to knowledge and 

data as identified on previous page 

NIF Driver Proposed actions Timescale Measures of Success 

 

Improvement in all children and young 

people’s wellbeing: 

 

All learners are increasingly aware of their 

rights and what this means for them in 

school, how to support themselves and their 

peers in ensuring everyone’s rights are 

respected. 

 

 

(Placing the human rights and needs of 

every child and young person at the centre 

of education) 

☐School and ELC 
Improvement. 

☒School and ELC Leadership 

☒Teacher and Practitioner 
Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☐Performance Information 

 Staff will continue to engage with WLC Health and Wellbeing 
Recovery materials. 

 Promote and realise children’s rights and the values of respect, 
dignity and non-discrimination through embedding the UNCRC in 
all practices. 

 Incorporate the UNCRC, its values and principles, into the 
learning and play in our ELC setting.  

 Staff to agree ELC Charter together at the start of each session 
and share with parents and children. 

 Introduction of “Right of the Month” which will be shared and 
explored with children in group times, play activities and learning 
opportunities/experiences and shared with parents via monthly 
sway newsletter.  

 ELC displays promote the RRS Articles. 

 Key vocabulary explored at assemblies and reinforced within 
classes. 

 Learning and discussion about the UNCRC and RRS journey is 
shared with staff during collegiate activities and via email to 
ensure all staff are working together towards common goals.  

 Clear links to RRS/Articles across areas of learning  

 Development of a short life working party leading RRS within 
school – link person to share information with school staff and to 
liaise effectively with an identified person with the ELC. 

 The RRS journey of the school is discussed at Parent Council 
meetings to share updates and progress to date with ELC and 
school parents.  

 Work being done within ELC and classes and the school is 
showcased and illustrated through the school Blog and twitter. 

 Children share and report any concerns at any time about their 
Rights/wellbeing through continued use of our key worker 
system in ELC as well as having access to well-known and familiar 

Ongoing 

Ongoing 

 

From August 

2022 

 

 

Ongoing 

 

September 

2022 

 

June 2023 

June 2023 

 

Jan – April 2023 

 

 All children will have a key 
worker. 
 

 Almost all (90%+) of learners 

will be able to accurately self-

report on wellbeing with 

levels improving from 

previous levels. 

 

 Questionnaires for pupils, staff 

and parents – to assess 

baseline understanding. 

 

 Application for Silver RRS 

award and subsequent RRS 

accreditation assessment visit. 

 

 

 

https://sway.office.com/UE1IHwoLCuB5ova9?ref=Link
https://sway.office.com/UE1IHwoLCuB5ova9?ref=Link
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adults in all areas of the ELC setting.  

 Children have access to ‘The Colour Monster’ book and resources 
to explore key vocabulary and develop their understanding of the 
wellbeing indicators and support them to self-report on their 
own wellbeing.  

 Children will have access to a daily check-in to provide additional 
opportunities to share their views of themselves and their 
emotions, reflect on their feelings and current experiences, and 
self-reflect against the wellbeing indicators.  

 Introduction of ‘Nursery Jobs and Responsibilities’ for children to 
encourage participation and contribution to the life of the ELC 
setting and develop their role within ELC. 

 Maximise opportunities for the ‘Child’s Voice’ to be recorded and 
acted upon through use of consultative planning, floor books etc. 
and involve children in the setting up and reorganisation of 
learning and play areas through sourcing their ideas and 
suggestions and responding to their interests and needs.  

 See UNCRC Driver Diagram 
 

 

 

 

Ongoing 

November 2022 

From 

September 

2022 

From October 

2022 

Raising attainment for all, particularly in 

literacy and numeracy(universal): 

 

All learners receive consistently well-

planned learning and teaching providing 

appropriate challenge, differentiation and 

pace in numeracy. 

 

All learners have access to progressive 

numeracy and mathematical learning 

experience which ensure they achieve their 

potential (cluster) 

(Placing the human rights and needs of 
every child and young person at the centre 
of education) 

☒School and ELC Improvement 

☒School and ELC Leadership 

☒Teacher and Practitioner 
Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

 Staff will continue to engage with WLC Numeracy Recovery 
materials and engage with Cluster Pedagogy Lead Officer. 

 Regular opportunities to complete Maths & Numeracy Audit and 
act on next steps/areas for development. 

 Provide high quality CLPL to Early Years Practitioners and PSWs 
(EYO to cascade information) to ensure all staff are able to 
effectively meet the needs of all learners.  

 Numeracy champions and cluster middle leaders groups 
delivering CLPL to teaching staff  

 Staff to continue using WLC progression pathways and key 
aspects of learning (numeracy & maths) to evaluate and evidence 
progress in learning (CfE Early Level). 

 Staff engaging in moderation activities to ensuring thorough and 
consistent understanding of RAG achievement in key aspects in 
numeracy & maths, and how best to support and challenge 
children’s learning in early numeracy and mathematics.  

 Develop a shared understanding and consistency of high quality 
learning, teaching and assessment experiences in Numeracy to 

 

Ongoing 

 

June 2023 

 

June 2023 

Ongoing 

Ongoing 

Termly – 

 Increased tracker attainment 
numeracy – attainment 
tracking shows improvement 
av.89% or above across the 
school (EY practitioner 
professional judgement) 

 Increased practitioner and 
PSW confidence surveys 
(numeracy)  

 By June 2023, almost all 
targeted learners will 
demonstrate accelerated 
progression within their 
numeracy & maths trackers. 

 Staff developed a consistent 
and shared understanding of 
moderation of KALS 
(Numeracy).  

https://sway.office.com/91voKgEfkTBkG3L0
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Tackling the attainment gap between the 

most and least advantaged children 

(targeted): 

 

All learners will receive engaging activities 

which are all matched to their needs and will 

experience high quality support for their 

learning as required by the individual. 

 

Improve targeted Quintile 2 achievement of 

a level by 10% in numeracy from P2-7. 

 

 (Placing the human rights and needs of 
every child and young person at the centre 
of education) 

☒School and ELC Improvement 

☐School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

ensure progression. Pedagogy DHT Officer to link and liaise with 
EYO’s.  

 Pedagogy DHT Officer and EYO’s to implement and evaluate 
approaches – link to pedagogy officer role and remit.  

 Ensure learners experience appropriate numerical learning 
activities indoors and outdoors.  

 Cluster participation in Maths Week Scotland – focus on Maths 
through Stories 

 See Numeracy Action Plan (Driver Diagram) 

 Digital tasks and games embedded within day to day play and 
learning experiences. 

 Opportunities for challenge based/problem solving activities 

where pupils have the opportunity to lead their own learning. 

 See Numeracy and Mathematics Action Plan (Driver Diagram) 

 See PEF Plan 

October, 

January and 

April 

Ongoing 

September 

Ongoing 

Ongoing 

 

 

From January 

2023 

 

Ongoing 

 

From October 

2022 
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Improvement in employability skills and 

sustained, positive school leaver 

destinations for all young people: 

 

Increased opportunities to develop 

transferable skills based creative, learning 

tasks in conjunction with IDL, linked to 

Career Management Skills and Career 

Education Standard (3-18).   

 

All learners are becoming increasingly aware 

of the skills that they are developing through 

their learning and can confidently express 

how they are developing said skills and 

explain their purpose in future learning, life 

and work. 

 

(Placing the human rights and needs of 
every child and young person at the centre 
of education) 

☒School and ELC Improvement 

☐School and ELC Leadership 

☐Teacher and Practitioner 

Professionalism 

☐Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

 Ensure consistency in planning and delivering skills based 
learning through Froebelian approaches and play and 
learning opportunities.   

 Develop and extend opportunities for children to lead their 
own learning and share and develop their interests.  

 Ongoing opportunities for using floor books or learning walls 
to effectively capture pupil voice (voice, actions, emotions) 
and learning journey. 

 Embed consistent use of online learning journals.  

 Key vocabulary of skills is being regularly shared with 
parents through online learning journals.  

 See Skills Development Action Plan (Driver Diagram) 

September 

2022 

From August 

2022 

June 2023 

Ongoing 

Ongoing 

 

Ongoing 

From October 

2022 

 Children are beginning to 
talk about the skills they 
are developing and can 
explain what these skills 
mean. 

 Evidence of skills based 

learning opportunities in 

ELC consultative planning 

and floor books.  

 Skills are referred to 

regularly in an age 

appropriate way 

 Pupil voice is recorded in 

consultative planning and 

online learning journals 

(EY practitioners 

observing actions and 

emotions and recording 

the child’s voice).  

 


